Mr. LAWN. Mr. Chairman, if I may, I would like to call upon our
Diversion Control Chief, who, would have the particulars on that
particular question. Mr. Haislip.

Mr. HAISLIP. Yes, sir.

Mr. Chairman, this is a new effort chartered by the Congress as
part of the President's legislation, but it is a unique way of solving
some of the problems that we are confronted with. A great many
legitimate drugs, narcotics and depressants are diverted by practi-
tioners, that is to say physicians and pharmacists, in a great many
schemes. What we will do with the new authority the Congress has
given us is to deny to the practitioners the privilege of having access
to controlled drugs, based on tneir behavior and the need to protect
the public health and safety.

Now we have experience conducting criminal investigations in
this area, And, we believe that what Congress has given to us can
result in a great deal more actions because they are civil actions,
We will continue the criminal cases for those worst-case situations,
but we will be taking civil actions in many others, and we believe
we can do this on a much more cost-effective basis. Our estimate is
that with these new resources we should be able to deal with this
number of derelict practitioners.

Mr. SMITH. I guess what I am looking at is 156 positions and 690
investigations. That is only about four investigations for each posi-
tion. That seems like a low number to me to start with. Then you
only get 560 revocations, suspensions, denials, and surrenders for
cause. That doesn't seem like a high enough number. That is what
I am getting at.

Mr. HAISUP. The 156 positions do, of course, include clerical sup-
port, but there will be 126 new investigators of that 156. The rest is
support. So, it is 126 investigators that will be producing the result.
And I would like to say I hope that we will do better. But since we
have no experience with this new approach that the Congress has
just authorized, this is our estimate. I believe that it will turn out
to be a conservative estimate.

Mr. SMITH. That will mean that an investigation, on average,
takes three months?

Mr. HAISLIP, That is a conservative estimate. Now, in each of
these cases, though, we believe that hundreds of thousands-----

Mr. SMITH. Of course, an agent may have more than one investi-
gation going at the same time.

Mr. HAISLIP. Exactly, of course,

Mr. SMITH. It just seems awfully conservative, to me. It seems
like they ought to be able to do more than that with so many posi-
tions.

Mr. HAISLIP. You know we would rather show up good at the end
of year than short, so you can appreciate that we are making a
conservative estimate based upon the experience we have in the
criminal area,
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Mr. SMITH. At the same time you are asking for rescission of
$876,000. What impact will that have on what programs?figures?
sparked a major expansion of Colombia's anti-narcotics program.
